Board of Selectmen

Steven C. Lewis, Chairman
Datle C. Harmon, Vice Chairman
Michael Tomacelli

Desiree Scorcia Town of Boothbay
Chuck Cunningham Board of Selectmen Meeting
Jown Manager Wednesday, February 24', 2021
Daniel Bryer 7:00 PM
Agenda

1 Pledge of Allegiance
2. Public Hearing-1. Draft Municipal Budget

2. Draft Warrant
3. Public Comment
4, Approve Minutes
5. Reports
6. Old Business- 1. Qutside Organization Funding Request
7. New Business- 1. Maine Aqua Ventus project

2. Firetruck replacement
8 Public Comment
9, Review Warrants

10. Adjourn Meeting
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Budget Summary
FY22

Income

Revenue

Based on historical call volume our projected revenue for FY22 assumes the
following (slight change in volume anticipated):

* o & 0o 9

Call volume:
¢ Emergencies 831
¢ Transfers 430
¢ Paramedic Interfacility 68
* Refused Transport (no revenue) 221
¢  Community Paramedicine (no revenue) 175

60% of Emergency Response volume is Advanced Life Support, 40% of
Emergency Response call volume is Basic Life Support.
70% transports are to Mile Memorial Campus, Damariscotta, 30% Mid-
Coast Hospital, Brunswick.
Payor mix

¢  Medicare 72%

e MaineCare 7%

+ Commercial 14%

e Self-Pay 7%
3.4% percent uncollectable
Projected Gross charges for service $1,296,772.00
Projected revenue $692,747.29
Write off balance from uncollected billing $24,382.41
Write off balance from contractual requirements $579,642.30. (total write
off $604,024.71)
MaineCare legislation approved 2019 increases reimbursement to at
Medicare rates, reducing uncollectable amount from 7% to assume 3.4%
Slight increase in transfer volume with Mid-Coast Hospital, Pen Bay and
Waldo County adding B.R.A.S. as transfer back-up (approx. 20 calls).



Fundraising

This year our fundraising campaign consisted of a directed appeal mailing in the
form of a newsletter. A community member is our campaign
chair/spokesperson. Her continued efforts achieve a return rate that was
previously only seen in professional solicitation events. Our Administrative
Assistant used a software program, Little Green Light, to produce an accurate
donor list. The focus of FY21's campaign is capital fundraising to replace an
older defibrillator/ EKG monitor. This is still in progress and should reach our
goal of approximately $35,000. This budget assumes any fundraising receipts
above the goal are designated as capital improvement funds to reduce the gap of
funding level and depreciation need- an estimated $200,000 shortfall.

Subsid
o Increase $74,766.17 based on the accounts below that show increases.

Expenses
Salary

* (COLA increase 1.5% in July and another 1.5% in January, status quo
staffing levels of two, two-person crews.

¢ Medical Director expense added in anticipation of required for-fee MD.

¢ Reduction in administrative assistant time.

¢ Following a competitive wage study and national turnover rate of 27-30%
the competitive hiring market is very tight. A mid-year pay increase on
par with the competitive labor market was approved in September 2019.
These rates will continue and efforts to remain competitive will be
monitored.

s Increase of $38,834.80

Benefits
Reduce fulltime health insurance to 5 positions.

* Payroll expenses increased based on wages.
¢ New paid time off law added $11,523.32
¢ Increase $38,633.17

Vehicles

e 0.05/gallon fuel surcharge for depot upgrade.
e Decrease $3,444.50

Contract Services
¢ Billing service increase in line with revenue increase. No increase in
contract agreement expenses.
¢ Defibrillator lease reallocated to Capital Reserve Account.
¢ Increase $4,134.36




Medical Supplies
¢ MaineHealth cancelled supply purchasing agreement which enabled area
ambulance services to purchase supplies through them utilizing their bulk
purchasing power.
e COVID-19 related costs increased supply utilization
¢ Increase $5,000.00

Building Maintenance
¢ Increases related to COVID-19 disinfection
¢ Increase $2,000.00

Utilities
» Funds for heating fuel, electricity, sewer & water, phone, cable and
internet.
» Heating fuel costs renegotiated.
¢ No change.

Insurance
* No additional coverage necessary.
* Premium increase anticipated.
s Increase $5,200.00

Other
e Fundraising expense eliminated.
s No change

Vehicle Payment
¢ Assumes fundraising will cover any anticipated vehicle replacement

purchase.

Capital Depreciation
e Fully funding capital sinking fund for vehicles and equipment is $240,008
annually, resulting in a $210,008 shortfall. This gap will, to the extent
possible, be closed with fundraising.
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offshore wind power

Energy For Maine

Clean, renewabi? energy harvesting the power of tha wind

NOTICE T MARINERS

Town of Boothbay Briefing
February 24, 2021

https://newengiandaguaventus.com/
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Monhegan Offshore Wind Demonstration Project

Initiated in 2012 to further the State’s
renewable energy goals

One of three State-designated demonstration
sites (and the only site being used)

University of Maine foundation design -
customized for Maine / utilizes concrete so that
it can be built locally

Goals:

To “prove” the home grown foundation design
To validate it can be built locally

To validate local job creation, and

To observe what it is like to fish nearby

23| Project now involves
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Boothbay’s Involvement

The wind turbine will deliver power into the grid in Boothbay (not to
Monhegan) with a cable very similar to that running to/from Vinalhaven

NEAV is working with waterfront land owners on possible landing sites —
nothing has been finalized

L ]

Delivering power into Boothbay should help stabilize the local grid during
peak use periods

NEAV is also working to bring jobs to Boothbay — it is our intent to locate an
operations and maintenance center in East Boothbay

* And, NEAV has committed that the cable for the Monhegan project will only ever serve the
Monhegan project — with no extra capacity or follow-on turbines



Cable Route Survey

» Cable route survey starts in March

 March — yes, it's tough weather but
better accommodates lobstermen

» Consulting with fishermen to find
better route, bury where possible
with goal of eliminating any fishing
restrictions

« Will ultimately inform cable landing
location




What's next

Target timeline:
* Permitting starts by end of the first quarter

* Will be public “meetings” where everyone can learn a
lot more about the project

« Construction of the foundation starts on land in 2022
» Cable on land winter 2022/23 (~2 years from now)

 Wind turbine towed to Monhegan summer 2023 and
moored in place
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NOTICE T MARINERS

Questions or comments:
Email: Info@dowdev.com
Phone: 207-523-3457
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Town of Boothbay
Boothbay Fire Department
Engine 4 Replacement
Recommended Apparatus Builder

February 2, 2021
BFD Fire Truck Committee:
Chief Richard Spofford Captain David McFarland
Captain Timothy Pinkham Firefighter Paul Mayotte

Boothbay Fire Department Officers

Committee Objectives:

Replace the current Engine 4

Provide for apparatus operator and firefighter safety
Provide for updated firefighting methods and standards
Require minimal personnel to operate effectively

Apparatus Performance Requirements:

Perform the all the functions of the current Engine 4

Comply with the National Fire Protection Association standard in effect for fire apparatus, NFPA
1901

Safe to drive and operate equipment
Support multiple functions:

“First In” attack truck capable of an extended period of initial on scene operations

¢ Quick knock down with multiple attack lines and foam

o Pump capacity supporting the use of large diameter supply hose and the rapid filling of
tankers

¢ Onboard lighting able to provide for safe nighttime operations with minimal setup

+ Able to serve as a tanker for water shuttles

Apparatus Specifications:
Commercial Chassis, International standard cab, 360HP diesel engine, automatic transmission

Hale 1,500 gallons per minute pump

Integrated foam system

1,250 gallon water tank with a high capacity dump valve
Top mount pump operator panel

Fully self-contained scene lighting



Town of Boothbay
Boothbay Fire Department
Engine 4 Replacement
Recommended Apparatus Builder
February 2, 2021
Request for Proposals:

RFPs were sent to five qualified fire apparatus builders:
e E-One/ Greenwood
» KME /Bulldog
e Metalfab/Kand T

e Pierce / Allegiance
* Rosenbauer/ Specialty Vehicles

KME and Rosenbauer did not submit proposals.

Proposal Review:

Each proposal has been reviewed in detail. Proposals were reviewed for completeness and
compliance in meeting the requirements of the RFP. This included reviewing each builder’s
proposed chassis, body design and equipment layout.

Follow up discussions took place with each builder’'s sales representatives to clarify items and
resolve any questions. Based on the discussions with the builder's sales representatives,
adjustments have been made to the bid values submitted.

Bid Pricing:

The following are the revised bid prices for the apparatus including the chassis specified:
E-One / Greenwood $442,500

Metalfab/Kand T $443,686 plus ground monitor, Est. $448,686

Pierce / Allegiance $440,328, with prepayment $434,405

Recommendation:

Based on the evaluation of the Committee, the Committee recommends proceeding with
Metalfab LTD.

Basis for Recommendation:

Proposal meets the BFD requirements with 1 exception (pump compartment heater output)
Proposal includes a heavy duty chassis vs. medium duty chassis proposed by other bidders
Highest “gross vehicle weight” (GVW) load capacity (supports future equipment additions)
Placement of hose speedlays behind chassis cab vs. in front of / under pump operator’'s panel
Provides an intake pressure relief valve that exceeds BFD requirements

Highest amount of usable compartment space

Current BFD fleet has four apparatus built by Metalfab/K&T with an excellent performance and
service history



Town of Boothbay
Boothbay Fire Department
Engine 4 Replacement
Recommended Apparatus Builder
February 2, 2021
Next Actions:

With the approval of the Board, the Town Manager and the Committee will proceed with
establishing a firm fixed price contract with the selected builder. This requires final agreement
on contract terms and conditions and Committee acceptance of the contractual wording of the
apparatus specification from the builder / sales representative. Before actual construction starts,
the Town Manager and Committee will be required to approve the final construction drawings.

Engine 4 will remain in service until the new engine is accepted as being ready for service. It is
estimated the new engine will be placed in service in the 2™ or 3" quarter of 2022. The
equipment (hose, nozzles, radios, SCBA, etc.) on the current Engine 4 will be transferred to the
new engine at that time.

Once the new engine is placed in service, Engine 4 will be available for sale. At this time it is not
possible to determine the sales value of Engine 4 in mid-2022.






