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Agenda

1.Executive session pursuant to 1 M\R.S.A. § 405(6)(E), consultation with the Town
Attorney regarding the rights and duties of the Board of Selectmen relating to a school
finance issue.
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Charles R, Cunningham, Chairman
Steven C. Lewis, Vice Chairman
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Kristina Ford Town of Boothbay
Michael Tomacelli A
Board of Selectmen Meeting
Town Manager Wednesday January 9', 2019
Daniel Bryer
7:00 PM
Agenda
1. Pledge of Allegiance
2. Public Hearing
3. Public Comment
4. Approve Minutes- December 12, 2018
5. Reports- Town Office Reports
BOS Action ltems
1. The landscaping around rte. 27
2. The Common project
3. The Umaine Aqua Ventus project
4. MDOT Park and Ride Facility
5. Land and Water Grant
6. Potential grant for electric vehicle charging station
Pending BOS Action ltems
1. Broadband
2. The housing group is continuing to discuss availability of land or subdivisions near municipal
water and sewer for the analysis of affordable, workforce, and elder housing options.
3. BOS Meeting with Board Trustees
6. Old Business- 1. Landscape Committee preliminary discussion

2. Discussion re: Broadband Committee
3. Discussion regarding Warrant and Budget presentation

4. Protocol for outside organizational funding requests
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Daniel Bryer
7. New Business-
8. Public Comment
g, Review Warrants

10. Adjourn Meeting
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Board of Selectmen
Charles R. Cunningham -
Chairman

Steven Lewis - Vice Chairman
Dale Harmon

Kristina Ford Town of Boothbay

Michael Tomacelli Board of Selectmen Meeting
Town Manager Wednesday, December 12, 2018
Daniel Bryer Jr. 7:00 PM

MINUTES

Present: Steven Lewis, Dale Harmon, Michael Tomacelli, Chuck Cunningham, Kristina Ford, Town
Manager Dan Bryer and Secretary Sherry Tibbetts

Pledge of Allegiance:
Public Hearing: None scheduled

Public Comment: Pete Yesmentes said he has met with Harbor Master Pete Ripley and he gave the
Selectmen a copy of his minutes of the meeting. He said the meeting was a waste of time and he wants
the Selectmen to do something. The Selectmen asked if he had been to the Port Committee with this yet
and he said no he has not and does not want to, it would be pointless, and he wants the Selectmen to do
something. The Selectmen said they cannot get involved at this point, he needs to take his concerns to
the Port Committee.

Approve Minutes: Steve Lewis made a motion to approve the minutes of November 28, 2018 with two
minor corrections and Dale Harmon seconded the motion. Vote: 3-0 in favor. Charles Cunningham
abstained as he was not at that meeting and Kristina Ford had not yet joined the meeting.

Reports:

Town Office Reports — Dan Bryer reported that there is slight dip in numbers for the Code Enforcement
Office this month although there are several pending permits and well as three permits to go before the
Planning Board this month.

The Public Works Department has been busy with ditching and clean up.

The Business Office has 23 foreclosures to process the end of the month, many will probably be
resolved before then. Some people have had an issue with the recent election ballots and the Town has
forwarded everything to the Secretary of State’s office. The Town cannot open the locked ballot boxes,
which can only be opened by the State and thus far the State has not indicated that they are willing to do
s0.

The Boothbay Harbor Board of Selectmen would like to have a joint meeting with the Boothbay Board of
Selectmen to talk about the future of the Joint Economic Development Committee.

BOS Action ltems — The Landscaping commitiee had another meeting about the Common project, it
was a good and productive meeting. Dates and timing were talked about and it is looking like the project
is going to be easier than originally thought. The Committee will iry to get dollar amounts to the
Selectmen before budget time.

Dan Bryer has talked to the principal people to let them know that the fuel cost will increase by five
cents per gallon.

Pending BOS Action Items - Dan Bryer said he attended a Trustee meeting and that Steve Lorrain
has been appointed to the Charter Commitiee and they are moving ahead with scheduling a meeting.



Old Business: Raise the floor initiative resolution — Tom Wooden wrote a joint resolution for the Boards
of both towns to sign, The Boothbay Harbor Selectmen have already signed it. There was a small
discussion about the money that is being raised to Lobbying purposes. Steve Lewis made a motion to
sign the resolution that Mr. Wooden prepared and to give $1,235 to Lobby this cause and Dale Harmon
seconded the maotion. Vote: 5-0 in favor.

Electric vehicle charging station — Dan Bryer reported that the Town got the grant, it is a matching grant
up to $3,000. He will now try to get hard numbers and is going to talk with others who have them 1o get
more details.

Broadband Committee — The Town was awarded the grant applied for in the amount of $7,500. Kristina
will put together an application for people who may be willing to volunteer on a Broadband Committee,
the Committee will be open to Boothbay and Boothbay Harbor residents. The purpose of the committee
will be to make recommendations on what to do next and then report back to the Selectmen.

New Business: Kristina Ford talked about Maintenance cost for items such as the Landscape and
Common upkeep and the needs for these costs to be in the budget. This led to a talk on maintenance in
general for buildings, grounds and curbing.

Public Comment: none

Review Warrants and sign: Dale Harmon made a motion to review the warrants and sign them and
Kristina Ford seconded the motion. Vote: 5-0 in favor.

Adjourn meeting: At 8:00PM Dale Harmon made a motion to adjourn the meeting and Mike Tomacelli
seconded the motion. Vote: 5-0 in favor.



Towns of Boothbay and Boothbav Harbor

Broadband Ad hoc Committee Application

The Broadband Committee is a new entity, whose function will be to recommend to Selectmen
in both Boothbay and Boothbay Harbor a strategy for extending a variety of useful Broadband
Technologies throughout the two Towns.

Name Email

Phone

Please describe your interest in serving on the Broadband Committee

Please provide any background information that would be of interest to the Towns when
considering your application. You do not need to have previous experience/knowledge about
the potential uses of Broadband Technologies.-

Are you aware of any conflicts -

During calendar year 2019, are you aware of any constraints on your time that would prevent
you from attending meetings of the Broadband Committee? If so, please tell us when you can be
available.



Sugpgested Action

1. Select Broadband Committee (which will take a month or so)

2. Choose a facilitator, ready to start working with the Broadband Committee as soon as it
has been chosen

3. First meeting of the BC will be with the facilitator and will be informational. In this way,
everyone on the committee will have heard the same explanations by the facilitator,
irrespective of how much any individual “already” knows. This first session will define
Broadband, explain what extending it in a variety of forms can accomplish, define the
work that will follow — and set out a schedule for accomplishing those goals.

Budget....
Educational outreach; etc.
Get pre-certified for ConnectME



