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DPW- Winter Plowing

The winter plowing season started a litfle earlier than most would have
projected but it didn't catch the Boothbay Department of Public Works
off guard. Mike Alley, Foreman and his crew were prepared for the winter
storm on November 2nd, 2014, which is a true credit to them. So, prior to
the Halloween candy being consumed we have logged 48 hours of
overtime.

The DPW still has some work to do before being ready for an entire season
of plowing. They are currently stocking winter sand, salt, replacing plow
blades and touching up some preventative maintenance for the fleet.
Most of this work will be completed before Thanksgiving.

The DPW has also been running short handed. They are currently in the
process of hiing a replacement laborer. The process should be
completed in the next few weeks.

Mike and | want to remind everyone to be safe during winter storms. The
DPW first mission is to restore the safety of local public roads during storms.
Drivers, accidents, and emergencies all take attenfion away from how
quickly this can be done. Winter storm advisories will be posted to the
town's Facebook page. Office closures will be posted to the website.

Comprehensive Planning Committee

The Comprehensive Planning Committee is continuing the grueling task of
updating the 1989 plan. The planners are working diligently towards a May
2015 adoption consideration at Town Meeting.

The committee has finally landed some language that will solve the dilemma
of how to handle development around and near the potable water
resources for the Boothbay Region. This is the largest accomplishment in the
last months.

Next the CPC will tackle some boundaries of where they propose aggressive
and passive development zones. Most of the discussion has surrounded
Country Club Road and the outer limits of the Village.

The Comprehensive Planning Committee is still working very hard on the plan
and seems to have generated a second wind. | look forward to draft plan
and public hearings on the pan this winter.


https://www.facebook.com/pages/Town-of-Boothbay/399462923418219
https://www.facebook.com/pages/Town-of-Boothbay/399462923418219
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Mariner Tower |l Lawsuit

The Board of Selectmen, the Town Aftorney, and | have worked on settling
the lawsuit against the Town of Boothbay and Mariner Tower Il. Obviously, by
the time this report is reviewed a settlement will be before the Board.

The conditions of the settflement are very clear but the other course may not
be readily clear to the general public. Mariner Tower Il is claiming that the
town violated the Federal Telecommunication Act of 1996. Our attorney

...if the town prohibits, and | believe that they have a very good case on this subject. If the town

or has the effect of were to fight the case we would likely lose and accumulate $100,000 to

prohibiting $200,000 worth of legal fees (a very conservative estimate) and still end up

telecommunication with the tower. The settlement allows the town to control and condition the
tower.

towers, then it is a
violation. The federal law is superior to the town ordinance and states if the town
prohibits, or has the effect of prohibiting tfelecommunication towers, then it is
a violation. The Board of Appeals decision, based on the local zoning

ordinance has that specific effect.

FY 2016 Budget

I am currently in the process of producing the FY 2016 budget (July 2015-
June 2016). | am meeting with Department leaders on their specific sections
of the budget right now. The early stages of the budget process are going
quite well. | plan on briefing the Board of Selectmen on my budget plan at
the December 10th, 2014 meeting. The Selectmen will have the rest of the
month to review the plan and start their review in January.

Budget Timeline
Budget Calendar

Additionally we will use the Budget page on the website to present all
variations of the budget.

http://www.townofboothbay.org/home/pages/budget

Health Insurance Updates

Maine Municipal Employee Health Trust just released health insurance rates
for 2015. The good news is that the town appropriately budgeted for the
increase. The bad news is that the increase is 7% from last year.

The Town of Boothbay changed healthcare plans last year, and therefore,
the town is sfill getting a very competitive price for employee health
insurance. Additionally, the town has been very accurate at predicting
health insurance rates and the rate of increase is sfill slower than
competitors.


http://www.townofboothbay.org/town-manager/files/fy-2016-budget-timeline
http://www.townofboothbay.org/town-manager/files/fy-2016-budget-calendar
http://www.townofboothbay.org/home/pages/budget

Economic
Development creates
the conditions for
economic growth and
improved quality of life
by expanding the
capacity of individuals,
firms, and communities
fo maximize the use of
their talents and skills to
support valuable goods
and services- US EDA
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Economic Development

The Board of Selectmen will discuss and entertain a Memorandum of
Agreement with the Town of Boothbay on Economic Development. This has
been the result of a very solid effort between the two towns to develop joint
interests in that area.

| am very proud of the Selectmen, the residents, and our municipal
neighbors in the early stages of this discussion. | am very opfimistic that this
will result in a Joint Economic Development Committee and future
development expansion.

Some people are intimidated by the term “economic development”
because it is a very vague term to describe change. | think everyone can
agree that we like our region and that all changes are not created equal.

| want to reflect on the U.S Economic Development Administration definition
of economic development- Economic Development creates the conditions
for economic growth and improved quality of life by expanding the capacity
of individuals, firms, and communities to maximize the use of their talents and
skills to support innovation, lower transaction costs, and responsibly produce
and trade valuable goods and services. (http://www.eda.gov/)

The US EDA definition makes it clear that community development is part of
economic development by improving the quality of life of residents. As we
continue down this discussion of economic development with the
community that everyone's course of positive economic development may
not be the same but the end result is the same vision.

Now that the town fathers (and mothers) are sharing their plan for a positive
vision of fomorrow, it will be important for residents to do the same.

Election Day

Election Day was a success in the Town of Boothbay. An amazing 1800 voters
came through the Town Office to weigh in on issues. That is approximately 70%
of the registered voters for the town. Congratulations to the residents on having
a very powerful voice.

Election Day would never happen if it wasn't for a few very important volunteers.
The election clerks and staff work very hard to make sure the process is done
properly and conveniently. Thank you to Estelle Appel, Freda Burnham, Hillary
Hodgdon Hyson, Sharron Oakland, Cathy Sherrill, Tracey Hodgdon Hyson and
Bonnie Lewis for a job well done. The results for the Town of Boothbay are as
follows:

US Senator- Bellows 514, Collins 1258

Governor- Cutler 122, LePage 945, Michaud 715
US Congress- Misiuk 658, Murphy 110, Pingree 963
State Senator- Fossel 905, Johnson 827

State Legislature- Coombs 570, Hawke 1152
Register of Probate- Gotlieb 183, Maguire 29, Moore 99
County Treasurer- Richard Newell 1254

Register of Deeds- Wotton 1281

Sherriff- Brackett 1406

Question 1- Yes 946, No 830

Question 2- Yes 1046, No 668

Question 3- Yes 1054, No 658

Question 4- Yes 1049, No 663

Question 5- Yes 873, No 828

Question 6- Yes 1115, No 602

Question 7- Yes 1144, No 572


http://www.eda.gov/
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Upcoming Events

Board of Selectmen

Planning Board

Comprehensive Planning Committee
Economic Development with BBH
Board of Selectmen

Port Committee

Closed- Thanksgiving Day

Board of Selectmen

Comprehensive Planning Committee
Board of Selectmen

Comprehensive Planning Committee
Planning Board

Closed- Christmas

November 12

No November Meeting
November 17
Approximately November 18
November 26

October 2

November 27 and 28
October 22
December 1
December 10
December 15
December 17

December 24 and 25




